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SUBMISSION OF THE 2023/2024 DRAFT BUDGET AND IDP TIME-SCHEDULE (5/1/1/) (DIRECTOR

STRATEGY AND SOCIAL DEVELOPMENT)

Purpose of the report

To submit the 2023/ 2024 DRAFT Budget and IDP process plan and time-schedule to Council for consideration.

Legal Framework

Relevant documentation is attached to this report

Section 21 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates as

follows:

21. Budget preparation process

(1) The mayor of a municipality must—

(@) co-ordinate the processes for preparing the annual budget and for reviewing the municipality’s
integrated development plan and budget-related policies to ensure that the tabled budget and any
revisions of the integrated development plan and budget-related policies are mutually consistent and

credible;

(b) at least 10 months before the start of the budget year, table in the municipal council a time schedule
outlining key deadlines for—

(i

the preparation, tabling and approval of the annual budget;
the annual review of—

(@a) the integrated development plan in terms of section 34 of the Municipal Systems Act;
and
(bb) the budget-related policies;

the tabling and adoption of any amendments to the integrated development plan and the
budget-related policies; and

any consultative processes forming part of the processes referred to in subparagraphs (i), (ii)
and (iii).

Section 28 of the Local government: Municipal Systems Act, 2000 (Act No. 32 of 2000) stipulates as follows:

28. Adoption of process

(1) Each municipal council, within a prescribed period after the start of its elected term, must adopt a process set
out in writing to guide the planning, drafting, adoption and review of its integrated development plan.

(2) The municipality must through appropriate mechanisms, processes and procedures established in terms of
Chapter 4, consult the local community before adopting the process.

(3) A municipality must give notice to the local community of particulars of the process it intends to follow.

Section 29 of the Local government: Municipal Systems Act, 2000 (Act No. 32 of 2000) stipulates as follows:

29. Process to be followed

(1) The process followed by a municipality to draft its integrated development plan, including its consideration and
adoption of the draft plan, must—
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(@) be in accordance with a predetermined programme specifying time-frames for the different steps;

(b) through appropriate mechanisms, processes and procedures established in terms of Chapter 4, allow
for—

(i) the local community to be consulted on its development needs and priorities;

(i) the local community to participate in the drafting of the integrated development plan; and

(i) organs of state, including traditional authorities, and other role players to be identified and
consulted on the drafting of the integrated development plan;

(c) provide for the identification of all plans and planning requirements binding on the municipality in terms
of national and provincial legislation; and
(d) be consistent with any other matters that may be prescribed by regulation.

Section 34 of the Local government: Municipal Systems Act, 2000 (Act No. 32 of 2000) stipulates as follows:
34. Annual review and amendment of integrated development plan — a municipal council—
(@) must review its integrated development plan—

() annually in accordance with an assessment of its performance measurements in terms of
section 41; and
(i) tothe extent that changing circumstances so demand; and

(b) may amend its integrated development plan in accordance with a prescribed process
Section 27 of the Local government: Municipal Systems Act, 2000 (Act No. 32 of 2000) stipulates as follows:

27. Framework for integrated development planning

(1) Each district municipality, within a prescribed period after the start of its 40 elected term and after
following a consultative process with the local municipalities within its area, must adopt a
framework for integrated development planning in the area as a whole.

(2) A framework referred to in subsection (1) binds both the district municipality and the local
municipalities in the area of the district municipality, and must at least—

(a) identify the plans and planning requirements binding in terms of national and provincial
legislation on the district municipality and the local municipalities or on any specific
municipality;

(b) identify the matters to be included in the integrated development plans of the district
municipality and the local municipalities that require alignment;

(c) specify the principles to be applied and co-ordinate the approach to be adopted in respect of
those matters:

(d) and determine procedures—
(i) for consultation between the district municipality and the local municipalities during the

process of drafting their respective integrated development plans; and
(ii) (ii) to effect essential amendments to the framework
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Recommendation

1. That the 2023/2024 DRAFT Budget and IDP Process plan and Time-schedule be approved in principle
2. Anotice be advertised to inform public to submit public comments
3. Draft Process plan and Time schedule should be resubmitted to Council for final adoption

This item served before the Executive Mayoral Committee on 02 August 2022

Hierdie item het voor die Uitvoerende Burgemeesterskomitee gedien op 02 Augustus 2022
Aanbeveling / Recommendation

1. That the 2023/2024 DRAFT Budget and IDP Process plan and Time-schedule be approved in principle
2. Anotice be advertised to inform public to submit public comments

3. Draft Process plan and Time schedule should be resubmitted to Council for final adoption
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IDP & BUDGET PROCESS PLAN

INTRODUCTION & BACKGROUND

1.1.  INTRODUCTION

The Integrated Development Plan (IDP), as the key tool for the Municipality to tackle its developmental role,
represents a continuous cycle of development, planning, implementation and review. Implementation started
after the adoption of the 5% - Generation IDP in July 2022. Currently the municipality operates in the 4t -
Generation IDP. The IDP is the strategic plan with a cycle period of five years. During its five-year life cycle the
IDP is reviewed and updated annually.

The Annual Budget, in tum, provides the Medium Term Revenue & Expenditure Framework (MTREF) which sets
out the financial path for the ensuing three years.

These two documents, i.e. the IDP and the Budget — along with the Performance Management System (PMS) —
provide a means to assess the progress and achievements with regard to the strategic objectives of the
Municipality, thus informing its financial and institutional planning.

With the input of the Provincial authority, local municipalities are continuously in the process of reviewing,
improving and updating its IDP, as well as ensuring alignment with the MTREF.

This IDP and Budget Process Plan seek to address, infer alia, the:

» |dentification of areas requiring additional attention in terms of legislative requirements, proper planning
processes and sound financial management;

e Inclusion of the most current Census and own statistical data;

o Consideration and review of any other relevant and new information;

» Addressing comments received from the various role-players;

e Shortcomings and weaknesses identified through self-assessment;

» Preparation and review of sector plans and its alignment with the IDP;

o Preparation and review of the Performance Management System (PMS);

o Updating of the 5-year Financial Plan; and

e Preparation and finalization of the annual Budget in terms of the relevant legislation.

1.2,  LEGISLATIVE FRAMEWORK

1.21. PROCESS PLAN

In order to ensure minimum quality standards of the IDP and Budget process — and a proper coordination
between and within spheres of government — the preparation of the IDP and Budget Process Plan has been
regulated by both the Municipal Systems Act and the MFMA.

In terms of Section 28 of the MSA, Council must adopt an IDP and Budget Process Plan. And Section 29 of the
MSA specifies that such a Process Plan must include:

o Programs that set out timeframes for the different planning steps;



e  Appropriate mechanisms, processes and procedures for consultation with:

> Local communities, both in terms of needs and priorities as well as consultation during
development;
> Organs of state, traditional authorities, and other role-players in the drafting process; and

» Binding plans and planning requirements, i.e. policy and legislation.

In terms of Section 21 of the MFMA, the Executive Mayor must co-ordinate the process for the adoption of the
annual Budget and the review of the IDP and related policies so that he/she can ensure mutual consistency and

credibility.

The second part of the afore-mentioned Section of the MFMA stipulates that a Process Plan with timeframes
must be tabled to Council for consideration at least 10 months prior to implementation of the annual Budget.

National Treasury has provided further guidance by the issuing of MFMA Circular 10. That circular provides
specific guidance with regard to six distinct steps in compilation of the IDP and Budget.

The table below highlights the six steps, with a concise description of each step:

Steps Process
1 Planning Schedule key dates, establish consultation forums, review previous processes
2 Strategizing | Review the IDP, set service delivery objectives for next 3 years, consult on tariffs,
indigents, credit control, free basic services etc., and consider local-, provincial- and
national issues, the previous year's performance and current economic and demographic
trends etc.
3 Preparing Prepare the Budget, revenue and expenditure projections; draft Budget policies: consult
_ and consider local-, provincial- and national priorities
4 Tabling Table the draft IDP, the draft Budget and Budget-related policies before council; consult
and consider local-, provincial- and national inputs or responses
|5 Approving Council approves the IDP, the Budget and related policies
6 Finalizing Publish the IDP, Budget and approve the SDBIP and performance targets

Local municipalities are required by the Municipal System Act (Act 32 of 2000) to consult and report back to
communities on their planned activities as well as their performances so that communities can be afforded an
opportunity to voice their opinions on the day-to-day functioning of the Municipality.

Development of an IDP Framework Plan

In terms of Section 27 of the MSA, the District Municipality must develop a Framework Plan which provides the
linkage and binding relationships between the district and local municipalities in its jurisdiction area. In doing so,
proper consultation, coordination and alignment of the IDP review process of the district municipality and various
local municipalities can be maintained.

2. AREAOF THEIDP

The IDP will be applicable to the Langeberg Municipal Area which includes the following towns: Robertson,
Ashton, Bonnievale, Montagu and McGregor.




Five year cycle of the IDP

5 year IDP cycle

3. PHASES OF THE ANNUAL PROCESS
PHASE 1 - PLANNING

The Process Plan is divided into activities, and for each activity a timeframe is allocated as well as a linkage to the
responsible person for each activity.

The Process Plan is compiled via a process of consultation with all the role-players.
PHASE 2 - ANALYSIS AND STRATEGY

Phase 2 comprises two stages, namely the Analysis and the Strategy formulation stages. For successful forward
planning it is imperative to understand precisely what the current situation is as well as the historical trends.
Therefore, both extemal and intemal influences must be taken into account. And since all strategies and
interventions are to be ward-based, all analyses, as far as possible, should speak to wards.

A proper analysis includes consultation with the whole spectrum of stakeholders, including the general public, as
well as a thorough institutional assessment. It is important that all the stakeholders must have a common
understanding of the gaps as well as the available resources - i.e. human, financial, property, plant and equipment.

Once the current resources and needs assessment has been completed, then only the formulation of a credible
strategy to cover those gaps is possible.

External analysis:
Spatial

Social

Economic
Environmental

Sector needs and issues

Compilation of area plans:

o  Ward profiles
o Services backlogs
o  Priority Issues

Internal Analysis:
o Critical Issues / challenges
e  Minimum service level

Inter-governmental alignment:
Align with National and Provincial Policies



Strategy and action plan

Council and Management discuss strategic issues such as vision and mission, future directions, strategic goals
and objectives, as well as programmes, actions, key performance indicators and targets for each strategic
objective.

PHASE 3 - PREPARATION AND TABLING

Preparation of draft Capital program (Next 3 years)
Preparation of draft Operational Budget (Next 3 years)
Preparation of draft Adjustment Budget, if necessary, and the
Finalising and approve draft IDP

PHASE 4 - CONSULTATION AND INTEGRATION

Make public the draft IDP and draft annual budget for comments and submissions

Submit the draft annual budget to National and Provincial Treasury, prescribed national or provingial
organs of state and to other municipalities affected by the budget

Consult the District Municipality on the draft IDP

Consult the local community and other stakeholders

PHASE 5~ APPROVAL

Once the IDP and Budget documents are tabled, Council considers it for approval. Approval must take place before
the start of the new financial year.

PHASE 6 — FINALIZATION

Once the IDP and Budget have been approved, the final documents are published. The Service Delivery and
Budget Implementation Pian (SDBIP) is then developed. The performance agreements are also drafted, based on
the approved documents.

4.

PREPARATION FOR THE PROCESS

The result of the preparation process should not only be a document (the Process Plan), but also a well
prepared council and management, confident about the task ahead. In the Process Plan

Organisational arrangements are established and the membership of committees and forums is clarified
Roles and responsibilities are clarified and internal human resources allocated accordingly.

The legal requirements, principles and functions of community and stakeholder participation during the
IDP process are clarified.

Mechanisms and procedures for alignment with external stakeholders such as other municipalities,
districts and other spheres of government are looked at.

This preparation for the IDP compilation process is a task of municipal management. Individual tasks may be
delegated but the process remains the accountability of the Management Team

5. INVOLVEMENT OF THE COMMUNITY AND STAKEHOLDERS

5.1 Organisational arrangements

The municipality needs to establish a set of organisational arrangements to -



o institutionalise the participation process;
o effectively manage outputs; and
o give affected parties access to contribute to the decision-making process

The Municipality should consider existing arrangements, use and adapt them if necessary, and avoid duplication
of mechanisms

5.2 Structured participation

> Inputs with key role-players e.g. business sector, social sector

> Inputs from ward committees

» Inputs from sector representatives and community members

» Perception and opinion surveys (e.g. Questionnaires & Survey Monkey)
» Mass communication e.g. press articles, Facebook, newsletters

5.3 Ward committees
The role of the Ward Committees with respect to the IDP is to —

Assist the ward councillor in identifying challenges and needs of residents.

Provide a mechanism for discussion and negotiation between the stakeholders within the ward.
Advise and make recommendations to the ward councillor on matters and policy affecting the ward.
Disseminate information in the ward.

Ensure constructive and harmonious interaction between the Municipality and community.

Interact with other forums and organisations on matters affecting the ward.

Draw up a ward plan that offers suggestions on how to improve service delivery in the particular ward.
Monitor the implementation process concerning its area

VVVVYVVVY

The chairperson of the Ward Committee is the Ward Councillor of that particular ward

6. ROLES AND RESPONSIBILITIES
6.1 Activities and outputs

It is one of the pre-requisitions of a smooth and well organised IDP process that all role players are fully aware of
their own and of other role players’ responsibilities. Therefore, it is one of the first preparation requirements for
the IDP process to ensure that there is a clear understanding of all required roles, and of the persons or
organisations that can assume those roles. This section deals with:

WThe roles which the municipality has to play in the IDP process in relation to the roles which external role
players are expected to play.

The further specification of roles within the Municipality and the responsibilities related to that role in detail



6.2 Roles and responsibilities within Government

" Role Player

Roles and Responsibilities

' Local Municipality

. Pre;;_are and adopt the IDP Process Plan.

Undertake the overall management and co-ordination of the IDP process which includes ensuring

that :

all relevant role-players are appropriately involved;

appropriate mechanisms and procedures for community participation are

applied;

events are undertaken in accordance with the approved time schedule;

the IDP relates to the real buming issues in the municipality; and
o the sector planning requirements are satisfied.

e Prepare and adopt the IDP.

o Adjust the IDP in accordance with the MEC's proposal.

o Ensure that the annual business plans, budget and performance management system are linked
to and based on the IDP

00000

District Municipality

Same roles and responsibilities as local municipalities but related to the preparation of a District IDP.
The District Municipality must also prepare a District Framework (Sec 27 of the MSA).
o Fulfil a coordination and facilitation role by -
o ensuring alignment of the IDP's of the municipalities in the district council area;
o ensuring alignment between the district and local planning;
o facilitation of alignment of IDP’s with other spheres of government and sector departments;
and
o preparation of joint strategy workshops with local municipalities, provincial and national role-
players and other subject matter specialists.

Provincial Government

¢ Ensure horizontal alignment of the IDP's of the district municipalities within the province.
o Ensure vertical/sector alignment between provincial sector departments/ provincial strategic
plans and the IDP process at local/district level by -
o guiding the provincial sector departments’ participation in and their required contribution to
the municipal IDP process; and
o guiding them in assessing draft IDP’s and aligning their sector programmes and budgets with
the IDP's.
o Efficient financial management of provincial IDP grants.
o Monitor the progress of the IDP processes.
e Facilitate resolution of disputes related to IDP.
e Assist municipalities in the IDP drafting process where required.
¢ Organise IDP-related training where required.
¢ Co-ordinate and manage the MEC's assessment of IDP's
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[ National

overnment

o National Treasury issues guidelines on the manner in which municipal councils should
process their annual budgets, including guidelines on the formation of a committee of
the council to consider the budget (Section 23(3) of the MFMA).

6.3 Roles and responsibilities - Municipality and stakeholders

Objectives

Increased ownership and accountability

More appreciation of the merit of the process/ plan
More openness to new / different ideas

Greater commitment to the process / plan

Be more accessible to the public

Get buy-in from the community

Improved communication to manage expectations
Communicate limited resources

Role Players:

Mayoral Committee

o Decide on planning process: nominate persons in charge
o Monitor planning process
o Responsible for the overall management, co-ordination and monitoring of the process and drafting of the

IDP (to make sure that all relevant actors are involved)

Councillors and ward committee members
¢ Link integrated development planning process to their respective wards
+ Organise public participation

Municipal Manager and Management Team

Provide technical/sector expertise and information

Provide inputs related to the various planning steps

Summarise / digest / process inputs from the participation process
Discuss / comment on inputs from specialists

Strategic Partners

Public sector organisations

Key business people

Business and agricultural societies
NGO's and NPO's

Sector representatives

Citizens
Represent interests and contributing knowledge and ideas



7. INTER-GOVERNMENTAL ALIGNMENT

The IDP requires alignment with other spheres of government at different stages during the process. Before
starting with the IDP process municipalities need to understand where alignment should take place and through
which mechanism this can best be achieved. Alignment is the instrument to synchronize and integrate the IDP
process between different spheres of government. The alignment process must reveal how National and
Provincial Government and the District Municipality could tangibly assist this Municipality in achieving its
developmental objectives.
The desired outcome of inter-governmental alignment is —

o to make government as a whole work together;

e toimprove the impact of its programmes; and
o to work towards achieving common objectives and outcomes,

particularly with respect to economic growth for job creation and addressing the needs of the poor.

Efficient performance of government, integration and alignment across all spheres of government can be realized
through focused implementation.

The alignment process is coordinated by the Cape Winelands Municipality. Alignment meetings take place on
district level, but with the involvement of all local municipalities

8. IDP CONTENT
8.1 Legally required content of a five year IDP

Section 26 of the MSA: Core components of integrated development plans
An integrated development plan must reflect-
(@) the municipal council's vision for the long term development of the municipality with special emphasis
on the municipality's most critical development and internal transformation needs;
(b) an assessment of the existing level of development in the municipality, which must include an
identification of communities which do not have access to basic municipal services;
(c) the council's development priorities and objectives for its elected term, including its local economic
development aims and its interal transformation needs;
(d) the council’s development strategies which must be aligned with any national or provincial sectoral
plans and planning requirements binding on the municipality in terms of legislation;
(e) a spatial development framework which must include the provision of basic guidelines for a land use
management system for the municipality;
(f) the council's operational strategies;
(9) applicable disaster management plans;
(h) afinancial plan, which must include a budget projection for at least the next three years; and
(i) the key performance indicators and performance targets determined in terms of section 41.

Regulation 2 of the 2001 Municipal Planning and Performance Management Regulations: Detail of
integrated development plan
(1) A municipality's integrated development plan must at least identify-
(a) the institutional framework, which must include an organogram, required for-
(i) the implementation of the integrated development plan; and
(i) addressing the municipality’s internal transformation needs,



as informed by the strategies and programmes set out in the integrated development plan;

(b) any investment initiatives in the municipality;

(c) any development initiatives in the municipality, including infrastructure, physical, social, economic and
institutional development;

(d) all known projects, plans and programmes to be implemented within the municipality by any organ of state;
and

(e) the key performance indicators set by the municipality.

An integrated development plan may-

(a) have attached to it maps, statistics and other appropriate documents; or

(b) refer to maps, statistics and other appropriate documents that are not attached, provided they are open for
public inspection at the Offices of the municipality in question.

(3) A financial plan reflected in a municipality's integrated development plan must at least-
(a) include the budget projection required by section 26(h) of the Act;
(b) indicate the financial resources that are available for capital project developments and operational
expenditure; and
(c) include a financial strategy that defines sound financial management and expenditure control, as well as ways
and means of increasing revenues and external funding for the municipality and its development priorities and
objectives, which strategy may address the following:
(i) Revenue raising strategies;
(ii) asset management strategies;
(iii) financial management strategies;
(iv) capital financing strategies;
(v) operational financing strategies; and
(vi) strategies that would enhance cost-effectiveness.

(4) A spatial development framework reflected in a municipality’s integrated development plan must-
(a) give effect to the principles contained in Chapter 1 of the Development Facilitation Act, 1995 (Act
No. 67 of 1995);
(b) set out objectives that reflect the desired spatial form of the municipality;
(c) contain strategies and policies regarding the manner in which to achieve the objectives referred to in
paragraph (b), which strategies and policies must-

(i) indicate desired patterns of land use within the municipality;
(i) address the spatial reconstruction of the municipality; and
(iii) provide strategic guidance in respect of the location and nature of development within the
municipality;
(d) set out basic guidelines for a land use management system in the municipality;
(e) set out a capital investment framework for the municipality's development programs;
(f) contain a strategic assessment of the environmental impact of the spatial development framework;
(9) identify programs and projects for the development of land within the municipality;
(h) be aligned with the spatial development frameworks reflected in the integrated development plans of
neighbouring municipalities; and
(i) provide a visual representation of the desired spatial form of the municipality, which
representation -
(i) must indicate where public and private land development and infrastructure investment
should take place;



(i) must indicate desired or undesired utilisation of space in a particular area;
(iii) may delineate the urban edge;

(iv) must identify areas where strategic intervention is required; and

(

v) must indicate areas where priority spending is required.

8.2 AMENDMENT OF THE IDP

(1) Only a member or committee of a municipal council may introduce a proposal for amending the municipality's
integrated development plan in the council.
(2) Any proposal for amending a municipality's integrated development plan
must be-
(a) accompanied by a memorandum setting out the reasons for the proposal; and
(b) aligned with the framework adopted in terms of section 27 of the Act.
(3) An amendment to a municipality's integrated development plan is adopted by a decision taken by a municipal
council in accordance with the rules and orders of the council.
(4) No amendment to a municipality’s integrated development plan may be adopted by the municipal council
unless-
(a) all the members of the council have been given reasonable notice
(b) the proposed amendment bas been published for public comment for a period of at least 21 days in
a manner that allows the public an opportunity to make representations with regard to the proposed
amendment;
(c) the municipality, if it is a district municipality, has complied with sub regulation (5); and
(d) the municipality, if it is a local municipality, has complied with sub regulation (6)
(5) A district municipality that considers an amendment to its integrated development plan must:
(a) consult all the local municipalities in the area of the district municipality on the proposed amendment;
and
(b) take all comments submitted to it by the local municipalities in that area into account before it takes a
final decision on the proposed amendment
(6) A local municipality that considers an amendment to its integrated development plan must:
(a) consult the district municipality in whose area it falls on the proposed amendment; and
(b) take all comments submitted to it by the district municipality into account before it takes a final
decision on the proposed amendment.

8.3 ANNUAL REVISION OF THE IDP

Legal requirements
MSA Section 34: Annual review and amendment of integrated development plan
A municipal council-
(@) must review its integrated development plan-
(i) annually in accordance with an assessment of its performance measurements in terms of section 41; and
(ii) to the extent that changing circumstances so demand; and
(b) may amend its integrated development plan in accordance with a prescribed process



Purpose of a review

The IDP has to be reviewed annually in order to:
o Ensure its relevance as the municipality's strategic plan;

¢ inform other components of the municipal business process including institutional and financial planning
and budgeting; and

¢ inform the cyclical inter-governmental planning and budgeting cycle.

For the IDP to remain relevant the municipality must assess implementation performance and the achievement of
its targets and strategic objectives. In the light of this assessment the IDP is reviewed to reflect the impact of
successes as well as corrective measures to address problems. The IDP is also reviewed in the light of changing
internal and external circumstances that impact on the priority issues, outcomes and outputs of the IDP.

The annual review must inform the municipality’s financial and institutional planning and most importantly, the
drafting of the annual budget. It must be completed in time to properly inform the latter.

The purpose of the annual review is therefore to -

0 reflect and report on progress made with respect to the strategy in the 5 year IDP;

i make adjustments to the strategy if necessitated by changing internal and external circumstances that impact
on the appropriateness of the IDP;

[ determine annual targets and activities for the next financial year in line with the 5 year strategy; and

i inform the municipality's financial and institutional planning and most importantly, the drafting of the annual
budget.

What the review is not

The Review is not a replacement of the 5 year IDP.

-The Review is not meant to interfere with the long-term strategic orientation of the municipality to
accommodate new whims and additional demands.



9. TIME SCHEDULE: KEY DATES AND RESPONSIBILITIES IN THE

PHASES OF THE PROCESS PLAN

Nr Activities Responsible Person Date
JULY 2022
Compile the IDP & Budget draft Process plan with time schedule for | Financial Services / 30/07/2022
amending Strategic Services
Strategic sessions with Mayoral Committee and Full Council to
develop new Vision, Mission, and Strategic Objectives
AUGUST 2022
Submit to mayor the draft process plan that will be advertised for Financial Services / 03 /08/2022
public comments Strategic Services
Council to approve 2023 / 2024 Budget and IDP draft process plan | Financial Services / 31/08/2022
with public comments Strategic Services
2021/ 2022 Financial Statements submitted to Auditor-General Financial Services 31/08/2022
SEPTEMBER 2022
Notices to Westemn Cape govenment and district municipality Strategic Services 2/09/2022
Public Notices of Process Plan and Time schedule and submit to all | Strategic Services 09/09/2022
relevant government Departments
OCTOBER 2022
Call for Public Inputs on the IDP via Electronic platforms and Social | Strategic Services 02/10/2022 -
Media, businesses and Ward Committees 30/11/2022
NOVEMBER 2022
Public Sector Participation - Business/Health/Safety & Security etc. | Strategic Services 30/11/2022
Priorities from CWDM Strategic Services 30/11/2022
Ward Based Plan Review Strategic Services 30/11/2022
Priorities from Directors Strategic Services 30/11/2022
DECEMBER 2022
IDP Managers Forum Strategic Services 9-10/12/2022
Dept Finance provide working papers for adjustment Budget Financial Services 9-10/12/2022
Departments provide responses to Adjustment Budget Financial Services 9-10/12/2022
JANUARY 2023
Inputs for Operational Budget (Directors & OMT's) Financial Services 20/01/2023
Approval of Organizational Structure for Budgetary Purpose by MM | Municipal Manager 27/01/2023
Nr. Activities Responsible Person Date




JANUARY 2023

| Submit Electricity Tariffs to NERSA Financial Services 27/01/2023
|
FEBRUARY 2023
Compiling of a Draft Budget for Discussion Financial Services | 17/02/2023
Compile Draft Budget Financial Services 24/02/2023
IDP Office to provide draft IDP document for scrutiny by departments | Strategic Services 17102/2023
Departments provide inputs on draft IDP Strategic Services 24/02/2023
Project alignment between Provincial, District and Local Strategic Services 24/02/2023
municipalities. Prepare draft IDP document
Identify all plans and planning requirements binding on the Strategic Services 24/02/2023
municipality in terms of national and provincial legislation as per
section 29(1)(c) of the MSA
1 Technical Integrated Municipal Engagement (TIME) Senior Management 28/02/2023
MARCH 2023
IDP Office to consolidate all information received and to compile the | Strategic Services 03/03/2023
draft IDP
Municipal 10/03/2023
Meeting with Mayor and MM on the draft budget and DRAFT IDP Manager/Executive Mayor
Workshop Draft Budget with budget Steering Committee Financial Services 10/03/2023
| Workshop with all councilors on draft budget Financial Services 15/03/2023
| The Mayor tables the draft Budget, draft IDP and Budget Policies in | Executive Mayor 31/03/2023
Council with memorandum referred to in Regulation 3(2)(a) of the
MSA Regulation
IDP Managers Forum Strategic Services 2-3/103/2023
APRIL 2023
| Advertise the Budget, IDP and Budget Policies in News paper Strategic Services 07/04/2023
Submit tabled budget to National and Provincial Treasury Financial Services 07/04/2023
Ward based meetings on Budget and IDP Financial Services / 28/04/2023
Strategic Services
MAY 2023
Financial Services / 05/05/2023
Submit inputs received with comments to CFO and MM Strategic Services
Submit inputs received with comments to Mayor Municipal Manager 05/05/2023
LG MTEC - consider recommendations on Draft IDP for inclusion in | Senior Management 19/05/2023
final IDP Review 2023/2024
Council consider approval of the Budget, IDP and Budget Policies | Council $1/05/2023
Compile Annual performance plans Municipal Manager 31/05/2023




Nr Activities Responsible Person Date
JUNE 2023
Submit approved budget to National and Provincial Treasury Financial Services 9/06/2023
Advertise approved tariffs in media and Provincial Gazette Financial Services 9/06/2023
IDP Managers Forum Strategic Services 1-2/06/2023
Sign performance plans Municipal Manager 9/06/2023
Disclosure of performance plans Municipal Manager 16/06/2023
Submission of plans to PGWC Strategic Services 16/06/2023
Compile SDBIP Strategic Services 2/06/2023
Submit SDBIP to SMT Strategic Services 02/06/2023
Submit SDBIP to EMT Strategic Services 07/06/2023
SDBIP approve by Mayor Executive Mayor 9/06/2023
Submit SDBIP PGWC Strategic Services 9/06/2023
JULY 2023
Compile the IDP & Budget draft Time schedule Financial Services / 30/07/2023
Strategic Services
August 2023
Submit to SMT Financial Services / 20/08/2023
Strategic Services
Council to approve 2023 / 2024 Budget and IDP Time Schedule Financial Services / 31/08/2023
Strategic Services
2022 / 2023 Financial Statements submitted to Auditor-General Financial Services 31/08/2023




